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Your Name: ________________________________________Date: ___________

Board of Directors-Annual Review of Performance
SLDN’s Board of Directors is committed to the highest standards of nonprofit governance. Consistent with that commitment, the Board engages in an annual process of reflection and evaluation, which is facilitated by this evaluation survey. The completed evaluation surveys are reviewed by the Governance Committee, which is responsible for reporting to the full Board the results of this Annual Review of Performance, including any recommendations for changes that should be made as the result of the review.
Grade on a scale from 1 to 3, with 1 for unsatisfactory/needs improvement; 2 for satisfactory; and 3 for excellent.
	Board Role, Responsibility or Function
	Rating
	Comments

	1. The Board fully participated in the definition of the Mission and Goals of the organization.
	
	

	2. The Board has revisited the organization’s Mission, Goals and Strategic Plan with an appropriate frequency and level of attention.
	
	

	3. The Board often evaluates whether the organization is making progress toward achieving its Mission.
	
	

	4. The duties and responsibilities of Board members are well defined and have been adequately communicated to all Board members.
	
	

	5. The Board as a whole and its committees have clearly defined duties and responsibilities.
	
	

	6. The Board provides its members with sufficient education, training and guidance to allow them to properly perform their duties and discharge their responsibilities.
	
	


	Board Role, Responsibility or Function
	Rating
	Comments

	7. The Board’s committees are properly discharging their responsibilities and performing their duties, including reporting their activities to the full Board.
	
	

	8. The Board recruiting, nomination and re-nomination processes are functioning appropriately.
	
	

	9. The Board is meeting with sufficient frequency and duration to adequately conduct the affairs of the organization.
	
	

	10. The Board has the opportunity to discuss matters of critical importance, before decisions are made.
	
	

	11. The Board is provided with adequate information and resources for effective decision making.
	
	

	12. Minutes of Board meetings are created and distributed on a timely basis.
	
	


	Board Role, Responsibility or Function
	Rating
	Comments

	13. The Board has created and revised policies, as required or necessary for the effective governance of the organization.
	
	

	14. The Board is periodically assessing its own performance.
	
	

	15. Board members provide financial support to the organization and participate in SLDN’s fundraising efforts. (commensurate with individual capacities) 
	
	

	16. Board members are making all reasonable efforts to attend local and national SLDN’s functions, including Lobby Days.
	
	

	17. Board members are making reasonable efforts to educate their local community about SLDN by attending non-SLDN events and reaching out to others.
	
	


	Board Role, Responsibility or Function
	Rating
	Comments

	18. The Board is exercising appropriate fiscal oversight, including approving the annual budget and monitoring financial performance during the year.
	
	

	19. The Board is appropriately overseeing the performance of the Executive Director, including the conduct of an annual performance evaluation.
	
	

	20. The Board is adequately supporting the Executive Director
	
	

	21. The Board has the ability to distinguish issues of governance as opposed to those of management.
	
	


Adopted October 1, 2005
Re-affirmed March 21, 2010
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