Servicemembers Legal Defense Network (SLDN)

Governance Advisory Committee (the “Committee”) Terms of Reference
Membership

Pursuant to Section 5 of the bylaws of SLDN, the Committee as every Advisory Committee is designated by resolution passed by a majority of the Board of Directors (the “Board”). The Committee shall consist of such directors and non directors as may be appointed by the Board, provided that the Committee will not have and exercise the power and authority of the Board. Responsibilities
The Committee is responsible for ongoing review and recommendations to enhance the quality of the Board’s work. The work of the Committee revolves around five major areas.

1.
Assist the Board in long-term planning

· Lead the Board in conducting periodic reviews of SLDN’s Strategic Plan.
2.
Guide the Board on governance policies

· Periodically review the Articles of Incorporation, bylaws, governing policies, resolutions and matters of legal compliance.
3.    Facilitate professional development for Board members
· Lead the Board in regularly reviewing and updating the Board’s description of its roles and areas of responsibility and what is expected of individual Board members.

· Design and implement an ongoing program of Board information, education, and team building.
4.    Design and implement an orientation plan for new Board members.
· Design and oversee a process of Board orientation, aiming at providing the information needed during the early stages of Board service.
.    Assess Board effectiveness

· Initiate periodic assessment of the Board’s performance, and propose, as appropriate, changes in Board structure and operations.
· Provide ongoing counsel to the Board Co-Chairs and other Board leaders on steps they might take to enhance Board effectiveness.
· Regularly review the Board’s practices regarding member participation, conflict of interest, confidentiality, and so on, and suggest needed improvements.
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