Servicemembers Legal Defense Network (SLDN)
Nominations Advisory Committee (the “Committee”)
Terms of Reference

Membership
Pursuant to Section 5 of the bylaws of SLDN, the Committee, as every Advisory Committee, is designated by resolution passed by a majority of the Board of Directors (the “Board”). The Committee shall consist of such directors and non directors as may be appointed by the Board, provided that the Committee will not have and exercise the power and authority of the Board.  
Responsibilities
The Committee is responsible for nominating Directors, Officers, members of committees and advisory committees of the Board and members of the Military Advisory Council.. The work of the Committee revolves around four major areas:
1. Develop and implement a Board recruitment Plan
· Lead the Board in assessing current and anticipated needs related to Board composition, determining the knowledge, attributes, skills, abilities, influence, and access to resources the Board will need to consider to accomplish future work of the Board.

· Develop a profile of the Board as it should evolve over time, to implement SLDN’s Strategic Plan.
2. Recruit new Board members
· Identify potential Board member candidates and explore their interest and availability for Board service.

· In consultation with the Board Co-Chairs and the Executive Director, nominate individuals to be elected as Board members.
3. Recommend re-nominations to the Board
· In cooperation with the Board Co-Chairs, contact each Director eligible for re-election to assess his or her interest in continuing Board membership, and work with each Director to identify what he or she might be able to contribute to the organization.
· Review the performance assessments of each Board member received from the Co-Chairs of the Board and the Executive Director, to determine whether or not to recommend re-election of current Board members.
4. Take the lead in succession planning and, if requested, identify possible members of Board committees
· Take the lead in succession planning, taking steps to recruit and prepare for future Board leadership.

· If requested by the Co-Chairmen, identify candidates that the Co-Chairmen could appoint as chairs and members of the different committees of the Board.
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